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™
Ready State

The verified condition of a high-value estate at any given moment — and the standard that makes arrival, transition, and
stewardship defensible, seamless, and unconditional.

— THE DISTINCTION

Reactive Care vs. Continuous Condition

Almost every form of residential property care that exists today is reactive. A vendor is called when something breaks. A manager
visits when prompted. A contractor appears when a problem has already become visible, already caused damage, already
interrupted someone's plans. The entire model is organized around response — and response, by definition, arrives after the fact.

Ready State™ operates from a fundamentally different premise. It is not a response to a condition. It is a condition — maintained
continuously, verified weekly, and documented permanently. The question is never "what happened and how do we fix it." The
question is "what is the current verified state of this property, and does it meet the standard."

This distinction is not semantic. It changes what oversight means, what documentation produces, and what a fiduciary can
defensibly say about a property in their care. A property in documented Ready State™ is not merely managed. It is proven.

“ Ready State™ is not the absence of problems. It is the presence of a verified standard — confirmed
weekly, documented permanently, and defensible under any scrutiny.”

— Estate Keepers Operating Standard

— THE DEFINITION

What Ready State™ Actually Means

Ready State™ is the verified condition in which a high-value estate is fully operational, immediately livable, system-confirmed,
and prepared for use at any moment — by the owner, a family member, a fiduciary, a prospective buyer, or an authorized party of
any kind. It is not a best-effort standard. It is a documented one.

A property in Ready State™ means:

— All mechanical systems are operational and verified.

HVAC is cycling correctly. Plumbing is pressurized and flowing at every fixture. Electrical is confirmed. Pool systems are balanced and
functional. Every system that was built to run is running — or its status is documented.
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— All access and security mechanisms are confirmed.

Primary and secondary entry points operate correctly. Gates respond. Alarm systems are active and verified. The property is secure,
accessible to authorized parties, and confirmed as such in writing.

— All activated systems have been observed, not merely assumed.

Estate Cycling™ ensures that every system is run through its function, not simply noted as present. Observation under operation is the
standard. A system that has not been turned on has not been verified.

— The condition is timestamped, documented, and archived.

Ready State™ is not an opinion or an impression. It is a dated, documented record in the EK Vault™ — timestamped photography,
written findings, and a visit report that exists permanently and is accessible to authorized parties from anywhere in the world.

— The property is prepared for immediate occupancy.

Not almost ready. Not functional except for a few things. Ready — in the full sense that the owner, family, or designated party can arrive
and experience the property exactly as it was designed to be experienced.

— THE OWNERSHIP PROMISE

The Property You Left Isthe Property You Return To.

There is a particular disappointment that owners of high-value second properties know well — arriving at a property they love,
after weeks or months away, and spending the first hours or days managing its failures instead of enjoying it. The air conditioning
that didn't cycle correctly. The gate that won't respond. The pool that isn't ready. The system that needs a service call before
anyone can use the room it serves.

These are not catastrophic events. They are the predictable consequence of a dormant property in a demanding climate — and
they are entirely avoidable. They happen not because anything is broken beyond repair, but because nothing was being
maintained in a condition of readiness. The property was holding, not ready.

Ready State™ is the answer to that experience. When a property is under EK oversight, the owner does not arrive to a property
that needs to be woken up. They arrive to a property that has been running weekly, verified consistently, and confirmed ready —
because the standard was never allowed to lapse. The door opens. The climate is correct. The systems respond. The property is
exactly what it was designed to be, available without condition or qualification.

“ Ownership of a property of this caliber should mean the freedomto arrive at any moment and experience
it fully. Ready State™ is what makes that freedomreal.”

— Estate Keepers
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— THE FIDUCIARY DIMENSION

A Documented Standard | s a Defensible One.

For trustees, estate attorneys, and family offices, Ready State™ carries a specific professional meaning that goes beyond the
owner's experience. It is the documented answer to the question every fiduciary must be able to answer: was this property being
actively and appropriately maintained during the period of your oversight?

During probate and trust administration.

Real estate is frequently the largest physical asset in an estate and among the least actively monitored during administration. A
property in documented Ready State™ gives the fiduciary a continuous, timestamped record of stewardship — confirmation that
the asset was not sitting neglected while decisions were being made. That record is available to beneficiaries, auditors, and
courts.

During beneficiary transitions and disputes.

When multiple parties have interest in a property, condition at transition matters enormously. A Verified Record of Care showing
weekly Ready State™ confirmation removes ambiguity about how the property was maintained, what its condition was at any
given date, and whether the fiduciary met their standard of care.

During insurance events and claims.

A property in documented Ready State™ is a fundamentally different claim proposition than an unmonitored one. When a loss
occurs, the record shows what the property's condition was at the most recent verified visit, what systems were operational, and
what the timeline of discovery was. That documentation supports the claim rather than complicating it.

During sale or valuation.

A luxury estate supported by a continuous Ready State™ record carries a demonstrable history of professional stewardship. Like
a high-value vehicle with a complete, verified service history, the documented record supports both the asking price and the
buyer's confidence. Condition is not asserted. It is proven.
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— THE INSURANCE DIMENSION

What Underwriters See When They See Ready State™.

Specialty insurers placing high-value residential policies — Chubb, PURE, AIG Private Client — underwrite based on risk
narrative. A vacant or intermittently occupied property with no documented oversight structure represents a specific and
well-understood risk profile. Systems fail undetected. Water runs unnoticed. The detection window is unlimited and the

documentation trail is thin.

A property in documented Ready State™ presents a different narrative entirely. There is a defined detection window — seven
days, maximum. There is a continuous record of system verification. There is an independent, certified inspector who has been
on the property forty-eight times in the past year. The property is not merely insured. It is actively stewarded. That distinction

matters to underwriters placing multi-million dollar policies on assets whose exposure they are required to price and defend.

The underwriting distinction:

Factor

Detection window

System verification

Independent oversight

Documentation trail

Claim defensibility

Carrier narrative

Unmonitored Property

Unlimited — weeks or months

Unknown

None

Absent or incomplete

Difficult — condition at loss unknown

Vacant property, no oversight

Property in Ready State™

7 days maximum

Confirmed weekly, documented

Certified inspector, 48x/year

Continuous — EK Vault™

Supported by timestamped record

Actively stewarded, verified weekly
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— HOW IT IS MAINTAINED

Not Asserted. Produced.

Ready State™ is not a claim EK makes about a property. It is a condition EK produces and verifies on a defined weekly schedule.
The distinction matters: a standard that is asserted can be questioned. A standard that is documented cannot.

Cadence What Produces Ready State™
SVETaVAVIETS Estate Cycling™ — all systems activated and observed. HOT zone thermal scan. Security and access
(48x/year) confirmation. Timestamped photography. Written findings. Same-day notification. Report uploaded to EK Vault™

before leaving property.

Monthly (12x/year) Four-week media rotation completed: 360° interior, 360° exterior, FAA Part 107 aerial drone, thermal imaging.
WARM zone rotational coverage confirmed.

Annually (1x/year) Annual Fiduciary Summary — consolidated record of all visits, findings, media, and observations. EK Carrier
Summary Report updated. Component Condition Report trend review.

Continuously EK Vault™ — encrypted, timestamped, accessible to authorized parties from anywhere in the world. The Ready
State™ record never lapses.

— THE STANDARD

Some Properties Are Held to a Higher Standard. Theirs Should Be One of Them.

Ready State™ is not a service offered to every property. It is a standard applied to the properties whose owners, fiduciaries, and
insurers have determined that casual oversight is not sufficient — that the asset deserves the same professional stewardship
already applied without question to every other significant holding in the portfolio.

The yacht in the harbor is in Ready State. The aircraft in the hangar is in Ready State. Every week, regardless of whether the
owner is aboard or airborne, a professional team has confirmed, logged, and maintained that condition. It has always been this
way for those assets — because the owners who hold them understood early that stewardship is not optional for assets of
consequence.

The Hawaii estate is overdue for the same standard. Not every property qualifies for or requires this level of oversight. But for the
properties that do — the ones held in trust, managed for beneficiaries, insured for millions, and expected to be ready when the
moment arrives — Ready State™ is the only defensible answer.
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— THE SUMMARY

Verified. Documented. Unconditional.

Ready State™ is the outcome that every element of the EK Method™ is built to produce. Estate Cycling™ maintains it
mechanically. The EK Record of Care™ documents it permanently. Weekly Estate Oversight confirms it consistently. Together,
they deliver the condition that owners expect, fiduciaries require, and insurers respect.

A high-value Hawaii estate under EK oversight is not a property being watched. It is a property being maintained — to a defined,
documented, and defensible standard of readiness. That is what Ready State™ means. And it is available, for the first time, as a
formal service for the residential estate.

Estate Keepers - Method Brief No. 02 - Ready State™ Part of a four-brief series on the EK Method™ — available upon request.



