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EK Record of Care™
The permanent, timestamped documentation trail that transforms weekly oversight into a defensible, transferable, and

professionally credible record of stewardship — built specifically for fiduciary accountability, insurance defensibility, and the

long-term protection of high-value estate assets.

— THE ASYMMETRY

The Portfolio Is Documented. The Property Is Not.

Every trustee managing a high-value investment portfolio operates within a framework of continuous, automatic documentation.

Statements are generated. Transactions are logged. Decisions are recorded and timestamped. The audit trail is not optional — it

is the standard of care, built into every system and expected by every professional involved.

The physical estate — frequently the largest single asset in the same portfolio — generates none of this automatically. No weekly

condition statement. No system verification log. No independent confirmation that the property is being maintained to any defined

standard. The financial assets are proven. The physical asset is assumed.

This asymmetry is not a minor administrative gap. It is a material exposure that surfaces at exactly the moments when

documentation matters most: during a claim, during a dispute, during a beneficiary inquiry, during a sale, or during any

proceeding in which a fiduciary is asked to demonstrate that the property in their care was appropriately maintained. The EK

Record of Care™ closes that gap — permanently, and with the same evidentiary rigor applied to every other asset class.

“In every professional field where fiduciary duty applies, the record is the standard of care. Real estate

has always been the exception. The EK Record of Care™ ends that exception.”

— Estate Keepers

— THE RECORD

What the EK Record of Care™ Produces

Every EK visit produces a structured, timestamped set of documentation that is completed on-site and uploaded to the EK

Vault™ before the inspector leaves the property. Over the course of a year, forty-eight visits produce forty-eight complete records

— each one standing independently, all of them forming a continuous and uninterrupted chain of stewardship.
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— Timestamped Visit Report

A structured written record of every observation made during the visit — system status, cycling results, condition findings, anomalies

noted, and escalation determinations. Written on-site, uploaded before departure. Date and time of every entry is preserved automatically

in the EK Vault™.

— Photographic Documentation

Representative still photography capturing the condition of the property at the time of visit — exterior, interior, systems, and any noted

findings. All images are timestamped and geotagged. The four-week media rotation adds 360° interior and exterior captures, FAA Part

107 aerial drone imagery, and thermal imaging scans on a defined monthly cycle.

— Estate Cycling™ Confirmation

A record of every system activated during the visit — what was cycled, what was observed during operation, and any deviation from

expected performance. This is the mechanical proof of active stewardship, not passive presence.

— Escalation Record

Every finding is evaluated against EK's predefined escalation threshold framework — Green, Amber, or Red — and that determination is

logged. The record shows not only what was found, but how it was classified and what action followed. Proportional, documented, and

defensible.

— Same-Day Notification Confirmation

A log of the notification delivered to the designated fiduciary contact after each visit — confirming that the oversight party was informed of

visit completion and any findings within hours of each inspection.

— Annual Fiduciary Summary

A year-end consolidation of all visits, findings, media, and observations into a single organized document — structured for fiduciary use,

beneficiary review, insurance reference, or legal proceeding. The complete stewardship record for the calendar year, in one file.

— EK Carrier Summary Report

A carrier-facing document confirming active EK service, weekly visit cadence, timestamped documentation, and Estate Cycling™

protocol — a living mitigation record available to brokers and underwriters as evidence of ongoing, independent oversight behind the

policy.



ESTATE KEEPERS  ·  PROPRIETARY METHOD BRIEF CONFIDENTIAL  ·  3

Estate Keepers  ·  Honolulu, Hawaii  ·  808-479-2242  ·  estatekeepers.com © Estate Keepers. All rights reserved.

— THE INDEPENDENCE ARGUMENT

A Record Only Means Something When the Source Is Independent.

The EK Record of Care™ is produced by a party with no financial interest in the outcome of any finding. Estate Keepers does not

manage vendors. Estate Keepers does not perform the repairs it identifies. Estate Keepers does not benefit from finding

problems, and has no incentive to conceal them. The record reflects what is actually there — not what a vendor would prefer the

fiduciary to believe, and not what a property manager who coordinates the same contractors would find it convenient to report.

This independence is not incidental. It is the structural design of EK's role. A property manager cannot independently verify their

own oversight. A landscaper cannot confirm the condition of the systems they never touch. A security company cannot document

the interior condition they never see. EK operates in a separate lane from all of them — observing, documenting, and reporting

with no stake in what the report says, only in the accuracy and completeness with which it says it.

“The value of an independent record is precisely its independence. A party with no interest in the findings

is the only party whose findings cannot be reasonably questioned.”

— Estate Keepers Operating Principle

— WHERE IT MATTERS

The Moments When Documentation Defines the Outcome.

The EK Record of Care™ is not most valuable on an ordinary Tuesday. It is most valuable at the precise moments when the

absence of documentation would be most consequential — when a claim is filed, a dispute arises, a beneficiary asks a question,

or a transaction requires proof of condition. Those moments are unpredictable. The record must exist before they arrive.

Insurance Claims

When a loss event occurs — water intrusion, storm damage, mechanical failure, theft — the insurer's first question is about the

property's condition and oversight status prior to the event. An EK Record of Care™ showing weekly inspection, active Estate

Cycling™, and timestamped documentation up to the most recent visit is the difference between a supported claim and a

contested one.

Beneficiary Inquiries and Disputes

When beneficiaries question how a property was managed — its condition, its maintenance history, the decisions made in their

interest — the fiduciary's defense is the record. A continuous, independent, weekly documentation trail answers those questions

with evidence, not assertion. It demonstrates that the standard of care was met, not merely that it was intended.
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Probate and Estate Administration

During probate, the physical estate is often the most complex and least-documented asset in the portfolio. A EK Record of

Care™ running continuously through the administration period demonstrates that the property was not neglected, that its

condition was actively maintained, and that the fiduciary discharged their duty to preserve the asset throughout.

Sale and Market Transition

A property supported by a multi-year EK Record of Care™ enters the market with a demonstrable stewardship history. The

condition is not asserted by the seller. It is proven by an independent third party whose weekly record shows every system

verified, every finding addressed, and the property maintained to a defined standard throughout ownership.

Insurance Renewal and Underwriting

Specialty carriers renewing high-value residential policies evaluate the risk narrative the property presents. The EK Carrier

Summary Report provides a carrier-facing summary of active service, visit cadence, and Estate Cycling™ confirmation — a living

mitigation record that supports the policy at every renewal.

Fiduciary Audit and Professional Review

When a trustee's management of an estate asset is reviewed — by a court, a co-trustee, a successor, or an auditor — the

question is always whether the standard of care was met. The EK Record of Care™ makes it answerable — forty-eight

documented visits per year, each one a timestamped confirmation that the property was seen, verified, and reported on by an

independent certified inspector.

— THE TRANSFER VALUE

The Record Outlasts the Service Relationship.

One of the most underappreciated qualities of the EK Record of Care™ is that its value does not end when the service does. The

documentation produced during any period of EK oversight belongs to the client — permanently, in full, accessible through the

EK Vault™ and exportable at any time.

A property with three years of verified weekly records enters a transaction with three years of proof. A beneficiary receiving a

property at the close of probate receives not just the asset, but the documented history of how it was maintained during

administration. A successor trustee assuming responsibility for a managed estate inherits a continuous record of stewardship that

gives them immediate, documented context for the property's condition and history.

The record is not a service artifact. It is a permanent asset of the estate — one that carries financial, legal, and professional value

long after any individual oversight relationship concludes.
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— WHAT SETS IT APART

Not Observation. Verification.

Documentation Type Source Independent? Cadence Evidentiary Value

Property manager

notes
Interested party No Irregular Limited

Vendor invoices Service provider No Task-based Partial

Security system logs Automated Partial Continuous Entry/exit only

Annual inspection

report
Inspector Yes 1x/year Point-in-time only

EK Record of Care™
Independent

certified inspector

Yes — by

design
48x/year

Continuous. Defensible.

Permanent.

— THE STANDARD

A Record That Reflects the Seriousness of the Asset.

The EK Record of Care™ is not produced for every property. It is produced for the properties whose fiduciaries, owners, and

insurers have recognized that the asset deserves the same evidentiary standard applied to every other holding of comparable

significance.

A $15 million investment portfolio does not operate without a paper trail. A $15 million estate should not either. The professionals

who manage, protect, and administer these assets already understand that documentation is not bureaucracy — it is proof of

performance, defense against challenge, and the foundation of every professional relationship built on trust.

Estate Keepers produces that record — independently, consistently, and to a standard that reflects the seriousness of the asset it

documents. For the first time, the physical estate has a documentation framework that matches the rigor already demanded of

every financial asset beside it.
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— THE SUMMARY

The Record Is the Standard of Care.

Every EK Method™ element contributes to the EK Record of Care™. Estate Cycling™ produces the activity that generates

findings. Ready State™ is the condition the record confirms. Weekly oversight is the cadence that makes the record continuous.

Together, they produce documentation that is independent, timestamped, professionally produced, and permanently archived —

forty-eight times a year, without exception.

For fiduciaries, it is the answer to every question about how the property was managed. For insurers, it is the mitigation record

behind the file. For owners, it is the proof that the asset they hold is being stewarded to the standard it deserves. And for the

property itself — its condition, its value, and its defensibility at every future moment — it is the difference between assumption

and proof.

Estate Keepers · Method Brief No. 03 · EK Record of Care™ Part of a four-brief series on the EK Method™ — available upon request.


