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Weekly Estate Oversight

Why frequency is not a premium feature — it is the critical variable that controls the detection window, the drift interval, the
continuity of the record, and the integrity of every guarantee Estate Keepers makes.

— THE FOUNDATION

Everything Else Depends on This.

Estate Cycling™ requires a visit to perform it. Ready State™ requires a visit to verify it. The EK Record of Care™ requires a visit
to produce it. Every guarantee Estate Keepers makes — about condition, about documentation, about the detection window,
about readiness — is underwritten by a single operational commitment: a certified inspector on the property, every week, without

exception.

Weekly oversight is not the premium tier of a service with lesser options. It is the minimum viable cadence for meaningful estate
stewardship on a high-value property in Hawaii's climate. Every other frequency is a different service with a different set of
guarantees — and a materially different risk profile for the property and the fiduciary responsible for it.
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— THE CRITICAL VARIABLE

The Detection Window | s Everything.

In property risk management, the single most consequential number is not the asset value, the insurance limit, or the replacement
cost of any system. It is the detection window — the maximum time between issue onset and issue discovery. That window
determines what a problem costs, what a claim looks like, and what a fiduciary has to explain.

Weekly oversight sets that window at seven days, maximum. Not as a best-case scenario. As a structural guarantee built into

every EK service engagement.

What the detection window controls:

Oversight Max Detection

) Hawaii Climate Reality Fiduciary Exposure
Cadence Window
Most issues remain contained and Documented. Defensible.
Weekly (EK) 7 days e
manageable Minimal.

. Moisture events can establish mold .
Bi-weekly 14 days R Marginal. Gap present.
within this window

Active remediation likely. Finishes at

Monthly 30 days ik Significant. Hard to defend.
risk.
Structural damage probable. Major Severe. Indefensible as a
Quarterly 90 days
loss exposure. standard of care.

. L Catastrophic potential. No ceiling on Total exposure. No record to
No oversight Unlimited
damage. defend.

“Freguency is not a feature. It is the mechanism that determines what the service can actually guarantee
— and what the fiduciary can actually defend.”

— Estate Keepers
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— THE DRIFT INTERVAL

Seven Days | sthe Right Interval for Hawalii.

The weekly cadence is not an arbitrary commercial decision. It is calibrated to the specific deterioration timeline of a high-value
estate in Hawaii's climate — the rate at which systems drift, conditions develop, and manageable issues become consequential
ones.

— HVAC condensate lines.

In Hawaii's humidity, biological growth accumulates in condensate lines within one to two weeks of inactivity. A blockage that goes
undetected for thirty days backs up into finished ceilings. A seven-day detection window catches the condition before it discharges.

— Pool and water chemistry.

Pool chemistry drift in Hawaii's heat becomes non-recoverable through passive means within two to three weeks without monitoring.
Weekly verification identifies drift while it is still correctable without professional intervention.

— Moisture and envelope intrusion.

A roof envelope breach or window seal failure in Hawaii's rainfall environment can introduce meaningful moisture within a single rain
event. In the days that follow, that moisture begins its work on framing, insulation, and finish materials. Seven days is the threshold at
which most intrusion events remain remediable without full tear-out.

— Mechanical and gate systems.

Motorized gates, access mechanisms, and mechanical systems that have not been cycled in Hawaii's salt-air environment for more than
a week begin accumulating the corrosion and seal degradation that Estate Cycling™ actively interrupts. Weekly cycling keeps these
systems in their designed operating state.

— Security and access integrity.

A property that is checked weekly has a confirmed, documented security status at a seven-day maximum interval. Unauthorized access,
vandalism, or entry anomalies are discovered and reported within that window. A monthly inspection schedule leaves a thirty-day blind
spot during which any security event goes undetected and undocumented.

Estate Keepers - Honolulu, Hawaii - 808-479-2242 - estatekeepers.com © Estate Keepers. All rights reserved.
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— RECORD CONTINUITY

48 Data Points. No Meaningful Gap.

The EK Record of Care™ derives its evidentiary power from continuity. A record with gaps is not a continuous record — it is a
series of disconnected snapshots, each one separated from the next by a period of undocumented activity during which anything
could have occurred and nothing was observed.

Forty-eight verified visits per year produce forty-eight complete records — each one timestamped, each one uploaded before the
inspector leaves the property, each one standing independently and collectively forming an unbroken chain of documented
stewardship. When a claim is filed, a dispute arises, or a fiduciary is asked to account for the property's condition during any
specific period, the answer exists in the record — not as an impression or a recollection, but as a documented, timestamped,
independently produced entry.

Cadence Annual Records Longest Undocumented Gap Record Continuity

Continuous. Legally

Weekly (EK) 48 7 days .
defensible.
Monthly 12 30 days Fragmented. Gaps present.
Quarterly 4 90 days Snapshot only. Indefensible.
Point-in-time only. No
Annual 1 364 days

protective value.

— PERSONAL EXECUTION

Property Knowledge | s Not Transferable. It s Accumulated.

Weekly oversight at this level cannot be delivered by a rotating roster of anonymous inspectors. The value of weekly presence is
not simply the frequency of visits — it is the accumulation of property-specific knowledge that comes from being in the same
building, observing the same systems, and walking the same grounds forty-eight times a year.

An inspector who has been to a property forty times knows how the HVAC sounds when it is running correctly. They know which
gate hesitates slightly before engaging and whether that hesitation is getting worse. They know where the property holds
moisture after a rain event and where it drains cleanly. They know the difference between a stain that was there last week and
one that appeared since the last visit. That knowledge cannot be transferred through a checklist. It cannot be communicated to a
substitute inspector in a briefing. It accumulates through repeated, consistent, personal presence — and it is the reason
anomalies are caught early rather than late.

Every EK engagement is personally delivered by Chuck Inman Ill — the founder, the certified inspector, and the individual whose
professional credentials and personal accountability are behind every visit report. There are no subcontractors. There are no
handoffs. The inspector who learns your property on the first visit is the same inspector who walks it on visit forty-eight.
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“ Property-specific knowledge accumulates only through repeated, consistent, personal presence. A
rotating inspection team produces visits. A single dedicated inspector produces stewardship.”

— Estate Keepers Operating Standard

— WHAT EVERY VISIT DELIVERS

The Same Disciplined Sequence. Every Time.

Every EK visit follows an identical high-level protocol regardless of estate size, tier, or visit number. This consistency is not
procedural habit. It is what makes the record defensible, the comparison between visits meaningful, and the standard of care
provable over time.

— 01. Controlled arrival and perimeter verification.

Every visit begins with a perimeter scan and security confirmation before any interior access. Immediate anomalies — odors, sounds,
moisture, temperature irregularities, access issues — are noted before routine tasks begin.

— 02. HOT zone prioritization.

The highest-failure-probability areas of the property receive consistent attention at every visit. Not all square footage is treated equally.
The areas most likely to cause damage if neglected are addressed first, every time, without exception.

— 03. Estate Cycling™.

Every authorized system, component, and mechanism is activated and observed. Plumbing, HVAC, electrical, appliances, fans, shades,
media systems, gates, pool, irrigation — anything with an on/off state is cycled. Nothing sits dormant between visits.

— 04. Thermal imaging scan.

Infrared imaging of HOT zone areas detects overheating electrical components, concealed moisture intrusion, and HVAC performance
anomalies that are invisible to standard visual inspection. Performed at every visit — not on a periodic schedule.

— 05. Documentation creation.

Timestamped photography, written condition observations, and Estate Cycling™ confirmation are captured on-site. All media is reviewed
and organized before departure.

— 06. On-site upload and notification.

The visit report and all media are uploaded to the EK Vault™ before the inspector leaves the property. A same-day notification is
delivered to the designated fiduciary contact. The record exists the same day it is produced.
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— THE COMMITMENT

48 Weeks. No Exceptions. No Gaps.

EK operates on a 48-week service year — four visits per month, every month, across the full calendar year with only the most
significant holiday periods excluded. The cadence does not adjust for seasons, for owner travel schedules, for periods of
perceived low risk, or for the assumption that nothing is likely to happen this particular week.

The property's exposure to Hawaii's climate does not adjust for those variables. Salt air deposits on electrical components
whether the owner is present or not. Condensate lines accumulate growth on the same schedule regardless of occupancy. Wind
events and rain do not wait for a convenient inspection window. The oversight cadence is continuous because the exposure is
continuous. That is not a marketing position. It is the only logical response to the actual conditions these properties face.

— WHO THIS IS FOR

Not Every Property. The Right Properties.

Weekly oversight at this level is not the right service for every property. It is the right service for a specific category of asset — the
high-value Hawaii estate whose owner, fiduciary, or insurer has recognized that the property deserves the same standard of
professional stewardship already applied without question to every other significant asset in the portfolio.

These are properties held in trust, managed for beneficiaries, insured for millions, and expected to be ready when the moment of
use arrives. They are properties where a thirty-day detection window is not an acceptable risk management standard, where a
fragmented record is not a defensible standard of care, and where the owner's expectation of arrival readiness cannot be met by
a service that visits once a month.

Estate Keepers serves those properties exclusively — with a personally delivered, weekly, verified oversight protocol that
produces the record, maintains the condition, and delivers the readiness that assets of this caliber have always deserved and
never, until now, had access to.

— THE SUMMARY

Weekly. Verified. Without Exception.

Weekly Estate Oversight is the operational commitment that makes the entire EK Method™ possible. It sets the detection window
at seven days. It gives Estate Cycling™ its protective frequency. It gives Ready State™ its verified continuity. It gives the EK
Record of Care™ its evidentiary integrity. Remove the weekly cadence and every other guarantee weakens materially.

For the Hawaii estate, weekly oversight is not a premium upgrade. It is the standard. The climate demands it. The asset value

justifies it. The fiduciary duty requires it. And the owner — who expects to arrive and simply enjoy what they own — deserves it.

Estate Keepers - Method Brief No. 04 - Weekly Estate Oversight This concludes the four-brief EK Method™ series. Complete set available upon request.



